	MEAC Member Schools  

2013 Annual Meeting
	Date: November 18, 2013

	
	Time: Convened 12:00 PM EST
Adjourned 2:00 pm EST

	
	Type of Meeting: Conference Call

	Attendees:
	School representatives: BUDM: Suzy Myers, Marissa Ohoyo, Mary Yglesia; BCM: Julia Reid; FSTM: Diane Garrison, Stacy Walden, Nellie Esselmen, Angie Oder; MCU: Kristi Ridd-Young, Nicole Croft, Sarah Carter; NCM: Jessica Gutfreund ; NMI: Shannon Anton; NIZ: Marla Hicks

Board members: Kristi Ridd-Young, Mary Yglesia, Andrea Ferroni, Jeanne Madrid; incoming board members March 2014, attending as guests: Stephanie Mills, Ana Vollmar, Sora Colvin 
Staff: Sandra Bitonti Stewart, Jessica Kelly-Shaieb, Karin Borgerson

	Absent:
	Birthwise, Maternidad La Luz 

	Notes taken by:
	Karin Borgerson

	Minutes

	Agenda Item:  
	Board of Directors Report
	Presenter:  
	Kristi Ridd-Young

	Documents:
	MEAC Board of Directors Report to MEAC Member Schools_2013_11

	Discussion:  
	Kristi Ridd-Young presented report including the results of the election for the Board of Directors.  Ballots were mailed to member schools in October.  Andrea Ferroni was re-elected for second three-year term.  Sora Colvin, CPM; Stephanie Mills (public member); and Ana Vollmar, CPM were all elected for three-year terms.  

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	Finance Report 
	Presenter:  
	Mary Yglesia

	Documents:
	November 4, 2013 Balance Sheet 

	Discussion: 
	· Mary Yglesia presented. 
· Diane Garrison (FSTM) inquired about spreading the sustaining fees over the year instead of a lump sum.  MEAC will take this into consideration. 

· Shannon Anton asked what the next big expenses MEAC will have.  Sandra responded that largest expense is payroll, which is ongoing expense.  Next biggest category is for our fall in-person board meeting.  In last 2 years, outreach (AMO, US-MERA, ASPA)—travel is a significant expenditure, but the return on investment has been tremendous.

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	MEAC By-Laws Revisions
	Presenter:  
	Sandra Bitonti Stewart

	Documents:
	MEAC By-Laws revised 2007_with edits as presented to Member Schools 11_18_2013

	Discussion: 
	· Sandra presented recommended edits on Kathryn Montgomery’s (MEAC Secretary) behalf.
· Edits include: addition of registration in State of Michigan as a foreign agent; change date of annual meeting from October to Summer of each year in order to ensure that newly elected board members can attend the fall in-person board meeting; change officer title “First Vice President” to “President Elect”; Increase length of terms for officers from one year to two years 

	Conclusions:
	Motion to accept bylaws as revised.  Moved: Diane Garrison (FSTM) moves, Suzy Myers (Bastyr) seconds.
Motion carries unanimously.

	Action Items
	Person Responsible
	Deadline

	· Update MEAC Handbook to include the 2013 version of the Bylaws.
	Sandra, Trixi
	December, 2013


	Agenda Item:  
	2013 Accreditation Standards Implementation Process
	Presenter:  
	Karin Borgerson

	Documents:
	2013-11-18 Member Schools Meeting Standards Implementation (powerpoint presentation) 

	Discussion: 
	Karin presented the context, background and USDE requirements for compliance with new standards.  She shared highlights of the MEAC workgroup guiding principles, process and recommendations to the MEAC Board.  Finally she presented the requirements for all MEAC accredited schools over the next several years.  

	Conclusions:
	All schools should be able to demonstrate compliance with the new standards by the time they apply for reaccreditation. 

In the meantime, MEAC will require each school to submit an implementation plan outlining their strategy for achieving compliance by their next reaccreditation cycle.  MEAC will use implementation plans to review on a school-by-school (program-by-program) basis whether a school/program will be reasonably ready to come into compliance for next accreditation cycle.  Plans are to be submitted annually with updates on progress, timelines, etc.

MEAC will provide both a list of the specific standards/benchmarks to include in the implementation plan as well as a list of the required elements to include in the implementation plans due to MEAC with 2013 Annual Reports.  

 

	Action Items
	Person Responsible
	Deadline

	· MEAC will provide both a list of the specific standards/benchmarks to include in the implementation plan as well as a list of the required elements to include in the implementation plans due to MEAC with 2013 Annual Reports.  
	Karin, Sandra 
	January 2014 


	Agenda Item:  
	New process for tracking quality improvement (benchmark scoring)
	Presenter:  
	Jessica Kelly-Shaieb

	Documents:
	2013-11 Benchmark Scoring for Schools

	Discussion: 
	Jessica provided an overview of MEAC’s newly adopted benchmark scoring system.  The MEAC board adopted this new process for two reasons:  
1) standardize the language MEAC uses in its accreditation process, and
2) view each benchmark on a quality improvement continuum over time



	Conclusions:
	Updated process will be reflected in Section D of MEAC’s Accreditation Handbook, Accreditation Process. 

	Action Items
	Person Responsible
	Deadline

	· 
	
	

	Agenda Item:  
	 Using the new MEAC Website 
	Presenter:  
	Jessica Kelly-Shaieb

	Documents:
	

	Discussion: 
	Jessica provided an overview of MEAC’s new website including instructions on how to login to the members only section.  



	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· 
	
	

	Agenda Item:  
	New MEAC Committees 
	Presenter:  
	Sandra Bitonti Stewart

	Documents:
	MEAC Committees_2013-14

	Discussion: 
	In order to assure that MEAC’s work is reflective of the needs of the midwifery education community, schools are encouraged to participate in the work of MEAC by volunteering for committees and board positions.   Kristi asks Sandra to follow up with member schools to encourage participation.  

	Conclusions:
	

	Action Items:
	Person Responsible
	Deadline

	· Schools will contact Sandra with names of volunteers to participate in committees.  
· Sandra will follow up with schools 
	Member Schools 
Sandra 
	January 2014 

	Agenda Item:  
	NARM Liaison Committee Report 
	Presenter:  
	Jeanne Madrid 

	Documents:
	NARM Liaison Committee Report_2013_11

	Discussion: 
	Jeanne shared report on the following topics being monitored by the committee:  NARMs new policy on out of country clinical training for PEP students, NARM’s template for early testing letter and an update on MEAC’s  Continuity of Care documentation form.  
Shannon Anton, NMI, who is also a NARM Board member, shared recent concern that MEAC schools are not specifying the actual numbers of student experiences on the early testing letters.  She suggested that this be listed on the template as a requirement.  

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· Continue work on early testing letter and create a new template for schools.  
	NARM Liaison Committee
	January 2014
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