	MEAC Board of Directors Meeting
Minutes 
	Date: May 21, 2014

	
	Time: Convened 12:00 PM EDT
Adjourned 2:07 PM EDT

	
	Type of Meeting:
Teleconference

	Attendees:
	Board members: Ana Vollmar, Andrea Ferroni, Heidi Fillmore, Henci Goer, Jeanne Madrid, Kristi Ridd-Young, Mary Yglesia, Nichole Reding, Sora Colvin, Stephanie Mills
Staff: Sandra Bitonti Stewart, Karin Borgerson

	Absent:
	Kathryn Montgomery

	Notes taken by:
	Karin Borgerson

	Minutes

	Agenda Item:  
	Minutes from meeting on 3/26/2014
	Presenter:  
	Kristi Ridd-Young

	Documents:
	

	Discussion:  
	

	Conclusions:
	Nichole Reding moves to approve the minutes.  Heidi Filmore seconds. Abstentions: Stephanie Mills, Sora Colvin, Jeanne Madrid. None opposed. Motion carries.

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	Call for Nominations
	Presenter:  
	Kristi Ridd-Young, Mary Yglesia

	Documents:
	

	Discussion: 
	Mary announces her intention to step down as President-Elect, but would like to remain on board and as Treasurer if board will accept her in that role.  Will also remain on AME board of directors (would have had to resign from that board to take the MEAC presidency). 
Kristi is willing to continue as President for another year.

Elections are in the fall in-person board meeting for officers.

Hoping that one or more board members will come forward with willingness to be President-Elect & be mentored by Kristi, headed toward President in Fall 2015.

Nominate yourself or others by contacting Executive Committee and/or Sandra.

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· Election for officers to occur at fall in-person board meeting 
	
	October 2014 


	Agenda Item:  
	Finance Committee Report including FY 14-15 Sustaining and Application Fee Structure
	Presenter:  
	Mary Yglesia

	Documents:
	

	Discussion: 
	Mary expressed appreciation of finance committee, including Stephanie and Diane Garrison (FSTM).
Mary presented report.

Kristi raised question about whether our staff salaries are competitive.  Further research required. ASPA could be a resource for market analysis.

Mary commended staff for performance accurate to budget, which gives confidence in projections for budget.

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· Reach out to ASPA re: salary info to present to finance committee/review previous info
	Sandra
	


	Agenda Item:  
	FY 14-15 Operating Budget
	Presenter:  
	Mary Yglesia

	Documents:
	

	Discussion: 
	Mary presented proposed budget, which includes a proposed deficit of $2,831.  Mary noted healthy cash reserves (3 months operating expenses) and expressed comfort with level of deficit, recommending approval of budget as presented.
Henci asked clarifying question regarding executive committee meeting—if that were done virtually, would that eliminate the deficit? Yes.

Nichole: The in-person meeting I have attended was phenomenally effective.  In addition to wanting to be conscious about money—if an in-person meeting is much more effective in getting the work done, I would be comfortable with the budget as it stands.  

Kristi: I’ve been trying to imagine ways to do this—imagining the ability to stay tuned in virtually.  We could do it if the budget requires, but I’ve never seen MEAC have an ineffective in-person meeting. I feel that advantages outweigh the disadvantages. 

Stephanie: We’re contemplating a one-time move to a virtual EC meeting? Or a policy of converting these to virtual? My understanding is we’re talking about a one-time change. If we consider this as a one-year decision, this is the year –spring 2015 –would precede the transition of new president elect before they become the president. That might be a particularly important timing of meeting because of pending transition.

Mary: I am in favor of in-person meetings.  I would find it hard to remain engaged—so much of the work happens between the lines—over dinner, on a walk.  I would do my best to make it work virtually, but I would find it hard.

Ana: It makes a lot of sense to me that we could view this $3k deficit as an investment in this year.  One question: looking ahead to 2015-16 budget—what assumptions accounted for growth in that year?

Sandra explained projections.

Henci: important to keep in-person EC meeting, and uneasiness about proposing deficit budget 2 years in a row—don’t want to create habit.

	Conclusions:
	Motion to approve budget as proposed by Finance Committee: Sora Colvin. Second: Stephanie Mills.  Motion carries unanimously.

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	May 15, 2014 School Status Report
	Presenter:  
	Karin Borgerson

	Documents:
	

	Discussion: 
	Karin presented school status report.  Asked for volunteers to serve as IBRs for upcoming SWTC initial accreditation review. Proposed creating a SmartSheet for board members to sign up for IBR slots.  After discussion, decision to proceed with this approach, combined with emails to board alerting them when we have IBR needs, with some assessment of level of effort required for each review.  

	Conclusions:
	Nichole & Heidi have volunteered to serve as IBRs for SWTC.

	Action Items
	Person Responsible
	Deadline

	· Create Smartsheet for IBR sign-ups
	Karin
	


	Agenda Item:  
	NCM Accreditation Decision Deferral
	Presenter:  
	Karin Borgerson

	Documents:
	

	Discussion: 
	Sora Colvin and Andrea Ferroni leave the call.

Karin presented ARC’s recommendation to grant a deferral for NCM reaccreditation decision through June 30, 2015.

	Conclusions:
	Motion: Henci moves to accept ARC recommendation to defer through June 30, 2015. Ana seconds.  Sora Colvin and Andrea Ferroni (recused) abstain. None opposed.  Motion carries.

	Action Items
	Person Responsible
	Deadline

	· Communicate deferral to NCM
	Karin
	


	Agenda Item:  
	MCU Interim Report: Title IV
	Presenter:  
	Stephanie Mills

	Documents:
	

	Discussion: 
	Sora Colvin and Andrea Ferroni rejoin call.

Kristi Ridd-Young leaves call.

Stephanie presented her review of the interim report.  Sora added her conclusions. Both IBRs were in agreement with the ARC’s assessment.  
Benchmark 10-B found MET

Benchmark 10-D found NOT MET

Further reporting in conjunction with response to draft ARC report on reaccreditation required.

	Conclusions:
	Nichole Reding moves to accept the ARC’s report as written. Ana Vollmar seconds.  Kristi Ridd-Young (recused) abstains.  None opposed.  Motion carries.

	Action Items
	Person Responsible
	Deadline

	· Finalize report and letter and notify MCU
	Karin
	June 9, 2014


	Agenda Item:  
	MCU Interim Report: Standard 3-C
	Presenter:  
	Sora Colvin

	Documents:
	

	Discussion: 
	Sora presented her review of the interim report.  Stephanie added her conclusions. IBRs were substantively in agreement with the ARC, with Sora recommending language added to ARC report as indicated in her written commentary that the board “encourages MCU to proactively consider ways to incentivize and/or require faculty participation (e.g. offering CEU opportunities as part of meetings, making completion of annual evaluations mandatory rather than optional) prior to their first accreditation review under the new standards.
Benchmark 3-C found MET.

	Conclusions:
	Andrea Ferroni moves to accept the ARC’s report amended with Sora’s comment as noted above. Nichole Reding seconds. Kristi Ridd-Young (recused) abstains. None opposed.  Motion carries.

	Action Items
	Person Responsible
	Deadline

	· Finalize report and letter and notify MCU
	Karin
	June 9, 2014


	Agenda Item:  
	Demonstration language change (Standard I – C3/Demo 1.C3.1)
	Presenter:  
	Sandra Bitonti Stewart

	Documents:
	

	Discussion: 
	Kristi Ridd-Young rejoins the call.
Sandra presents proposed change.

	Conclusions:
	Nichole moves to accept changes as proposed.  Heidi seconds.  No abstentions, none opposed.  Motion carries unanimously.

	Action Items
	Person Responsible
	Deadline

	· Update handbook and follow up with schools as indicated in proposal
	Staff
	


	Agenda Item:  
	US MERA Planning Team
	Presenter:  
	Kristi

	Documents:
	

	Discussion: 
	Kristi presented background on proposed curriculum checklist language.
Discussion ensued.

Possibility of crafting new language that strikes a middle ground that clarifies that midwives are not being trained to provide abortions, but are trained to have knowledge for the situations they will encounter in their practices.

Having a section of the competencies about SAB & TAB might have raised alarm.  Having a section on miscarriage, and certain competencies related to caring for women with history of /consideration of TAB could be integrated into prenatal care section.

Kristi suggested that Ana and Heidi work on a new model as describe above, Jeanne volunteers to help. Jeanne suggested involving someone with knowledge of political situation and legislative efforts.  Could be put forward for email vote.
Any proposed change should have an explanatory cover letter to NARM—Henci will be involved in review.

Statute and rule? Is the checklist incorporated into the benchmark by reference?

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· Ana, Heidi, and Jeanne will work on an updated version of any proposed language changes. 
· Henci will take responsibility for cover letter to accompany any changes.
	Ana, Heidi, Jeanne
Henci
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