	MEAC Board of Directors Meeting Minutes 
	Date: March 26, 2014

	
	Time: Convened 12:00 pm EST
Adjourned 2:15pm EST

	
	Type of Meeting Teleconference

	Attendees:
	Board members: Kristi Ridd-Young, Heidi Fillmore, Andrea Ferroni, Mary Yglesia, Henci Goer, Nichole Reding , Ana Vollmar
Staff: Sandra Bitonti Stewart, Jessica Kelly-Shaieb, Karin Borgerson

	Absent:
	Jeanne Madrid, Stephanie Mills, Sora Colvin, Kathryn Montgomery

	Notes taken by:
	Karin Borgerson

	Minutes

	Agenda Item:  
	Minutes from meeting on 2/26/2014
	Presenter:  
	Kristi Ridd-Young

	Documents:
	2014_02_26 Board Meeting minutes DRAFT.docx

	Discussion:  
	

	Conclusions:
	Motion to approve minutes: Nichole.  Second: Heidi. Approved unanimously.

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	Minutes from special meeting on 3/13/2014
	Presenter:  
	Kristi Ridd-Young

	Documents:
	2014_03_13 Special MEAC Board Meeting in preparation for US MERA_Minutes.docx

	Discussion: 
	

	Conclusions:
	Motion to approve: Mary.  Second: Henci. Approved unanimously.

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	NMI reaccreditation
	Presenter:  
	Mary Yglesia, IBR
ARC Members: Heidi and Andrea 

Staff support: Jessica 

	Documents:
	2014-03 NMI ARC Report w IR requirements.doc
(Full materials made available to all board members.)

	Discussion: 
	Mary Yglesia (Independent Board Reviewer) commended staff for organization and coordination of the review and described her process for conducting her independent review of the materials.  She guided the Board on a standard-by-standard discussion of the areas of ARC and IBR disagreement:
Standard 1

· 1-B: Mary found Not Met; ARC found MET-1.

· ARC had concerns about measurability of objectives.  
· Board agreed to change Standard 1-B from Met-1 to Not Met.  Require an interim report due to MEAC by June 30, 2014, with the requirement to be defined as detailed work plan under 2013 Standards Compliance Report.

· 1-C:  Mary reminded the Board of the plan for addressing the interim report as planned in Board meeting of 1/22/2014.

Standard 2
· IBR agreed with ARC on all benchmarks but noted weakness regarding review of curriculum.  ARC and Board discuss role of 2013 Standards in addressing the weaknesses here.
· 2-G: Board discusses Benchmark Score and changes from Met-1 to Not Met.  Require an interim report due to MEAC by June 30, 2014, with the requirement to be defined as detailed work plan under 2013 Standards Compliance Report.

Standard 3
· Board agrees with IBR determination that Benchmarks 3-A, 3-C, and 3-D are Not Met.  Require interim reports as noted in report but add faculty file audits as part of 3-C.
Standard 4
· IBR, Board, and ARC discuss Benchmarks 4-C and 4-D and agree to ARC recommendations. 
Standard 5
· 5-A: ARC found Met-1, IBR found Not Met due to concerns about succession and disaster planning.  Board discusses Benchmark and agrees to score it as a Met-1 but strongly recommends that the school completes a formal 2-year business plan.

Standard 6
· IBR agrees with ARC recommendations.  No further discussion.
Standard 7

· 7-D: ARC found Met-1, IBR found Not Met.  ARC describes thought process.  Board discusses options and agrees to continue with Met-1 score.
Standard 8
· IBR agrees with ARC recommendations. No further discussion.
Standard 9
· IBR agrees with ARC recommendations. No further discussion.
Standard 10 does not apply to NMI.
Board discusses concerns that NMI has significant deficiencies, all of which are addressed through interim reports.  Agrees to grant accreditation so long as report includes interim reports with reasonable deadlines and warning language that NMI must come into compliance with 2013 Standards.

Heidi recommends a new ARC be assigned to this school in their next cycle.


	Conclusions:
	Kristi motions to reaccredit NMI for 5 years with interim report requirements and warning language in the final report addressing MEAC’s concerns about NMI’s ability to meet the 2013 standards.  Henci seconds the motion.  No abstentions.  None opposed.  Motion carries.  

	Action Items
	Person Responsible
	Deadline

	· Heidi to send Jessica a note to add to the final report. 
· Final report will be mailed to school.
	Heidi

Jessica 
	4/25/2014


	Agenda Item:  
	NCM reaccreditation timeline update
	Presenter:  
	Karin Borgerson

	Documents:
	NCM timeline memo to board_2014-03-19.docx

	Discussion: 
	Karin presented report.  Kristi commended staff for the work they have done and thanked staff for self-examination and work to build more efficient processes. Sandra noted that a goal is staff retention and not burning staff out while we build better processes.

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· 
	
	


	Agenda Item:  
	2013 standards compliance report form
	Presenter:  
	Karin Borgerson

	Documents:
	SAMPLE_2014_Compliance_Report_Blank.xlsx

	Discussion: 
	Andrea: Can we make schools focus on weak areas in this compliance reporting? All schools got the same list for this year, but this will be an annual requirement. Once the summaries are in, we’ll be able to make decisions for prioritize for subsequent reports. At member school meeting, some schools expressed appreciation for this framework. Mary: accreditation is a state of continual improvement.  

	Conclusions:
	

	Action Items
	Person Responsible
	Deadline

	· 
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